Recovery Premium spending plan 2021-2022
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus
(COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost
time in education will be substantial, and the scale of our response must match the scale of the challenge.
Although all children have had their education disrupted by the coronavirus (COVID-19) outbreak, it is likely that disadvantaged and vulnerable
groups will have been hardest hit. That is why, alongside the Catch up Premium (2020-21), Recovery premium (2021-22), the National Tutoring
Programme has been launched to provide additional, targeted support for those children and young people who need the most help.
At Lawn Manor Academy, we aim to deliver quality first teaching to all pupils, regardless of social background. However, through extensive
evaluations and strategic planning, we have a catalogue of support strategies in place for our pupils, in particular those pupils detailed above.

Funding allocation:
School allocations will be calculated on a per pupil basis. Mainstream schools will get £145 for each eligible pupil in mainstream education
As with Pupil Premium, the funding for looked-after children will be paid to the local authority and will be managed by the virtual school head.
All schools that are eligible for Pupil Premium are eligible for Recovery Premium. The recovery premium will be allocated using the same data
as the Pupil Premium.
Our overall aims are:
The Lawn Manor Academy Recovery plan aims to address academic and pastoral gaps that exist due to the effect of the COVID-19 pandemic.

How are we spending our Recovery funding?
1. Identifying pupils with larger than expected gaps in knowledge, skills and learning behaviours and using strategies to fill these gaps
2. Implementing a personal approach to teaching, learning and intervention across all year groups and subjects to close any gaps
3. Providing access to pastoral support to ensure pupils are able to successfully return to school and thrive in lessons

School Overview 2020-2021
Metric
School name
Pupils in school
Proportion of disadvantaged pupils
Catch Up Premium allocation this academic year
Publish date
Review date
Statement authorised by
Catch Up lead
Governor lead

Data
Lawn Manor Academy
825
39%
£38,367
September 2021
September 2022
Sandra Muir (Headteacher)
Marek Koza (Assistant Headteacher – Achievement)
Nigel Cox

Potential Barriers
At Lawn Manor Academy it is our intention to ensure that any barriers to progress are removed for all our pupils. Through analysing data and
information we have on pupil engagement in learning during lockdown, and drawing on national research and guidance, we have identified
the following specific barriers our pupils may face:
1. Reading skills could have stagnated for many of our pupils due to not having access to appropriate reading material and the
encouragement or opportunity to read regularly
2. The vocabulary of pupils, particularly the exposure to second and third tier language, may have decreased and widened the knowledge
gaps for many pupils
3. Pupils coherent understanding of basic mathematical concepts may have decreased, especially for those pupils coming into Year 7
4. Financial hardship and lockdown restrictions could have resulted in pupils experiencing a lack of cultural capital, and may also mean
that basic equipment such as calculators are unaffordable
5. Attendance of pupils may be below the expected standard due to a number of factors, such as, health worries or worries of not being
able to fill the gaps in their learning

Recovery strategy 2021-2022
Teaching and whole-school strategies
Measure

See below for how pupils will be identified for
additional support

Activity
Curriculum areas will review their sequencing following lockdown and restructure as necessary to ensure key
knowledge/skills have been covered before delivering new content. Prior knowledge will be assessed using
baseline assessments and low stakes quizzing
We have invested in an online CPD provision to minimise the risk of sending staff to external CPD providers
and give staff ownership of their own CPD journeys
Implementation of new technology and software is supported by a robust training programme, through live
training sessions, forums and access to appropriate support material
A bespoke induction programme for early career teachers has been created that addresses teaching
strategies and CPD through weekly sessions delivered by effective practitioners across the school
Coaching programme will be used to support teachers with their classroom practice during the restrictions
that are in place due to Covid-19
Performance management CPD needs and those identified through coaching will be tracked and addressed,
either through whole school CPD sessions for common CPD needs or bespoke CPD for individual teachers
Co-planning to form part of the increased time allocation given to departments to analysis pupil work and
identify key misconceptions that can be addressed in subsequent lessons
Regular low stakes quizzing to take place to assess gaps in pupil knowledge, with time being increased for this
due to the removal of preliminary exams in November – one set of preliminary exams are planned for Term 3
CPD on effective feedback, modelling and questioning to form part of our weekly CPD briefings along with
the strategies being discussed and honed in department meetings
CATs and GL reading assessments to be used with Year 7 pupils to identify those that are below expected
standard
Marking protocols will be reviewed to ensure that government guidance is followed, ensuring it is safe to do
so for both pupils and staff

Barriers to learning these priorities address

1-3

Projected spending per annum

£5,090

Priority 1
Every teacher is supported and prepared for
the ‘new normal’ to ensure the best outcomes
for pupils

Priority 2
Staff have sufficient time and resources to be
able to effectively identify those pupils who
the most in need to targeted support or
intervention

Targeted support
Measure
Priority 1
A robust academic support provision in
place to compliment the learning taking
place in lessons to fill the gaps in knowledge
of those pupils that have been identified as
being most in need

Priority 2
Literacy strategies in place to address the
extend period of time that pupils may have
not been exposed to the level of reading
and writing that they normal would have
when in school

Activity
Targeted pupils to be invited to small group period 6 sessions to cover topics that will address identified gaps in
knowledge across all subjects
Targeted pupils to be invited half term support sessions over the academic year to address identified gaps in
knowledge across all subjects
GCSE Pod to be utilised to ensure pupils have access to quality revision resources outside of lessons
A revision techniques session will be held for Year 11 pupils that will focus on effective strategies that pupils can
use outside of lessons to revise
Maths revision packs to be provided to all Year 11 pupils to enhance the home learning taking place
Bespoke revision folders will be created for GCSE pupils to ensure that they have access to appropriate revision
material outside of their lessons, this will be supplemented by a pupil and parent evening on effective revision
and preparation for exams
National Tutoring Programme Academic Mentors will be appointed and directed to work with targeted pupils to
fill gaps in knowledge that may have developed during lockdown - English and Maths focus
Online tuition will be put in place for targeted individuals through the National Tutoring Programme
Daily structure to make use of transition time between lessons, with increased reading to help return pupils to a
positive learning routine, improve reading confidence and develop vocabulary
Newly created role to promote reading and vocabulary across the school has been created, this member of staff
will implement a series of researched strategies in increase the competency of reading and vocabulary
knowledge of pupils across the school
Key tier 2 and tier 3 vocabulary to be taught explicitly across the school, with list of vocabulary put together by
RSL that links with the subject SoL
Low stakes quizzes to be introduced to check the understanding of pupils of key tier 2 and 3 vocabulary
Appoint an additional Cover Supervisor to ensure continuity for routines and literacy strategies being embedded
during teacher absences
Reading platforms to be used to raise the reading ages of those pupils significantly below their actual age

Barriers to learning these priorities address

1-3

Projected spending per annum

£40,652

Wider strategies
Measure
Priority 1
Pastoral staff provide additional support, with a
focus on providing regular and supportive
communications with parents and carers, especially
to increase attendance and engagement with
learning

Activity
Throughout lockdown, videos were created to support the transition of pupils from Year 6 into Year 7,
preparing them for September
Software will be put in place to ensure that parents meetings and evening are as effective as possible to
continue the close relationships that were fostered during lockdown
We will be sharing information about our school with parents via our weekly newsletter, regular letters,
bookable tours with the leadership team and by creating an open evening video showcasing the school
Opportunities for addressing mental health and wider social issues from lockdown will be added to our I
LEARN and assembly programmes, with an increased focus on wellbeing
CPD opportunities that address mental health issues and supporting pupils with their wellbeing will be
made available to staff across the school – not only staff in pastoral roles
Bespoke induction programme in place for Year 7, including team building activities and opportunities to
experience the transition that they missed out on due to lockdown
Recruit an educational welfare officer to ensure good attendance routines are established

Barriers to learning these priorities address

Pupils receive academic mentoring with a focus on removing barriers to learning, providing additional
academic/pastoral support and engaging parents
CPD briefings used to support staff in accessing the technology that will be used to enhance pupils home
learning in the event of a further lockdown or any instances of self-isolation
Analysis of home learning engagement during lockdown to be used to identify those pupils that may not
have access to the required technology at home
Acquire more laptops that can be donated to pupils that require them to support home learning e.g.
from local business donations
Provide the appropriate technology for those pupils that are in need of it to ensure home learning is able
to take place
Physical resources to be supplied to support catch up where this is deemed a barrier to learning e.g.
digital devices, revision guides, online learning platforms
4-5

Projected spending per annum

£9,033

Priority 2
Using technology effectively to improve the extent
at which pupils can learn at home and removing
the barrier for those pupils where this may be an
issue

How will pupils be identified for targeted support?
Route 1: Known academic gaps
Pupils prioritised for initial meetings in September
to assess needs for academic mentoring/additional
in class support/pastoral intervention immediately
Regular data collections were taken over the
lockdown period to ascertain which pupils were
fully, partially or not engaging with their home
learning
In class assessments to take place at regular
intervals to identify potential gaps in knowledge
and the need for additional intervention sessions
Question level analysis to take place after
preliminary exams to inform the planning of lessons
and topics for intervention sessions
Homework used to identify gaps in pupil
knowledge, online learning platforms prove useful
for this
HIMCD sheets are a mechanism for teacher to
analyse pupil performance and identify pupils for
targeted support
Tutor or mentor identify gaps in knowledge

Route 2: Unknown academic gaps
Route 3: Pastoral support need
Teacher referral to curriculum leader/SLT lead due
to poor baseline leading to additional class support,
I LEARN tutor or teachers raise concerns with YL
academic mentoring, or 1-1/small group tuition
Progress Meetings to take place termly to focus on
those pupils making the lowest progress
Concerns raised through classroom teachers to RSLs
during weekly department meetings

Contact was maintained with the parents and
carers of vulnerable pupils to ascertain any need for
additional support
Attendance officer to monitor patterns or concerns
in attendance and raise with appropriate staff –
using the newly appointed EWO for support

Cognitive ability tests (CATs) and reading tests to
address requirements for numeracy/literacy
support to become ‘secondary ready’

Behaviour entries flag concern leading to YL
intervention to identify potential issues

Missing homework deadlines regularly may indicate
a fear of failure due to gaps in knowledge

Home learning survey to identify pupils with
potential barriers to virtual home learning

Data overview sheet used to identify key sub
groups of pupils across the school who may require
additional support
Parents or carers raise concerns over their children
discussing issues with understanding

Pupils were prioritised for face to face meetings in
the summer term. Where concerns still existed
pupils are monitored
Transition support offered by Transition Officer and
YL, where needs are assessed and addressed

Area
Teaching

Targeted support

Wider strategies

Monitoring and implementation
Challenge
Mitigating action
Ensuring enough time is given over to allow for staff Use of INSET days and additional time given in
professional development
meeting time to departments to focus on CPD. In
addition, an investment has been made into online
CPD opportunities
Ensuring that interventions supplement what the
Interventions to form part of triangulation and line
pupils are learning in lessons and that they are
manger meetings with SLT leads. Lead Professional
targeted towards appropriate pupils to ensure
for pupil progress to oversee academic
maximum impact
interventions and work closely with the Assistant
Headteacher Achievement
Engaging the families facing most challenges
Working closely with the newly appointed RWBAT
EWO to implement successful strategies to improve
attendance. Strong pastoral support from YL to
identify barriers to learning and attendance.

Review: last year’s ‘Catch up’ plan aims and outcomes
Teaching priorities
Aim
Priority 1
Every teacher is supported and prepared for the ‘new
normal’ to ensure the best outcomes for pupils

Outcome
All subjects have a curriculum that they are fit for purpose, meeting the needs of the pupils and taking
into account the time that pupils spent away from school due to COVID-19. Rigours professional
development has taken place to ensure RSLs are aware of what an effective curriculum looked like, all
feeding down from the school overarching curriculum.
To ensure accurate TAGs all staff undertook professional development around unconscious bias, with
RSLs developing their knowledge of normally distributed data to ensure pupils achieved the grades
they were working at from the assessment data collected.
Online Learning was successful with 356 courses being completed solely through The National College
by staff at Lawn Manor Academy. Other online learning opportunities were also sought and
completed by staff i.e. excel training, autism awareness, CPD opportunities put on via the local
authority. In all staff accessed more CPD opportunities than ever before in a more efficient, cost
effective way.
CPD briefings were utilised to support staff with the increased use of online software i.e. Office 365.
Briefings were recorded and shared with staff after the briefing, allowing for a bank of good practice
to be created and support to be readily available to all staff.
A bespoke induction programme for early career teachers was run, with the sessions having to be run
virtually due to the restrictions in place. Although not ideal, the benefit of having the sessions virtually
was that the sessions could be accessed again and again after the session was completed.
Coaching continued with a blend of support being offered to allow teachers to develop not online
their classroom practice but also their remote teaching style. This improved teacher confidence in
remote teaching and blended learning – translating a consistent high quality remote learning
provision being offered.

Priority 2
Staff have sufficient time and resources to be able to
effectively identify those pupils who the most in need
to targeted support or intervention

Co-planning allowed departments the time to delve deeper into the analysis on their teaching
practice, develop their subject knowledge and share good practice with their colleagues. Training
around effective co-planning, re-teaching and modelling allowed for the output of these sessions to
have a positive impact on subsequent lessons and learning.
Assessments were used effectively throughout the year in the form of online and in person, allowing
teaching to understand the gaps in pupil’s knowledge and then address those gaps with bespoke
lessons. This in turn ensured the TAGs were accurate and based on reliable evidence.
As mentioned in Priority 1, videos were created throughout the year and shared via an online sharing
platform when CPD needs were identified across the school. This bank of CPD resources will remain in
order to allow access the new and current staff.
CATs and GL reading assessments were used with Year 7 pupils to identify those that are below
expected standard, which allowed pupils to be targeted for specific support early. Our NTP Academic
Mentor worked closely with those pupils that struggled with their reading and pupils made
accelerated progress in order to not fall behind their peers.
Marking protocols were reviewed and aligned with government guidance on social distancing and the
ability to mark pupil’s books without the possibility of cross contamination. Much feedback moved to
online feedback, with book feedback still being given but precautions, such as hand washing and
allowing books time not be touched before being given back to pupils, put in place.

Targeted academic support
Aim
Priority 1
A robust academic support provision in place to
compliment the learning taking place in lessons to fill
the gaps in knowledge of those pupils that have been
identified as being most in need

Outcome
Pupils in both Year 11 and Year 10 were invited to Period 6 sessions based on in-depth analysis by
their teachers and Heads of department of the gaps in pupil knowledge or skills that pupils may have
required to develop further. These sessions allowed for pupils to ensure that they did not fall behind
their peers due to identified gaps. Support sessions also took place over October half term, allowing
for an extended session to take place with a focus on key topics or skills – more sessions were planned
in subsequent half terms, however, due to COID-19, these were not possible.
GCSE Pod was used by pupils to revise topics ahead of assessments and go over topics that were
covered in lessons in more depth. Teachers also directed pupils to certain PODs during lessons and as
part of their home learning.
The planned revision techniques session was not possible due to COVID-19 restrictions, however, the
Assistant Headteacher with responsibility for raising achievement, conducted a series of virtual
revision and motivation assemblies.
Maths revision packs provided to all Year 11 pupils to enhance the home learning taking place and
ensure that pupils from disadvantaged backgrounds were not at a disadvantaged compared to their
peers. Additional revision material was provided by subject areas based on the content being learnt in
lessons.
We appointed a National Tutoring Programme Academic Mentor who worked with targeted groups of
pupils in all year groups with a focus on reciprocal reading. This programme proved very successful
and we are continuing with this academic year and looking to extend the programme.
Online tuition did take place for 60 Year 10 pupils, however, the impact was limited due to technical
issues, lockdown and inconsistent quality of tuition. Due to this the online tuition programme will not
continue and funds have been reallocated to support the reciprocal reading programme.

Priority 2
Literacy strategies in place to address the extend
period of time that pupils may have not been exposed
to the level of reading and writing that they normal
would have when in school

Whilst the school was separated into Year group areas with teachers moving from classroom to
classroom, the few minutes of transition time, pupils were directed to read in order to improve their
literacy skills. The proved a successful strategy, not only to improve their literacy, but also to focus
them for their upcoming lessons.
Newly created role of Reading and vocabulary lead has worked with RSLs to embed strategies aimed
at improving pupil’s vocabulary and comprehension. In turn this has improved pupil’s confidence in
tackling worded questions in their lessons and also the effectiveness of home learning.
Explicit vocabulary teaching is evident in classrooms across the school and has been captured in QA
lesson visits that have taken place over the academic year.
The additional Cover Supervisor has brought stability and consistency to lessons where the classroom
teacher is required to be covered, due to being abreast of school routines and having been trained
along with other teachers.
We have continued with Accelerated Reader and this continues to improve pupils reading ages at a
rapid rate with pupil’s eager to improve their reading ability. Even over the lockdown period we were
recording a high amount of words being read through the programme.

Wider strategies
Aim
Priority 1
Pastoral staff provide additional support, with a focus
on providing regular and supportive communications
with parents and carers, especially to increase
attendance and engagement with learning

Outcome
Throughout lockdown, videos were created to support the transition of pupils from Year 6 into Year 7,
preparing them for September. These aimed to fill the gap left by the inability to conduct any face to
face transition.
Zoom was purchased to offer a question and answer session for new parents, however, it was poorly
attended, therefore the marketing and need for this needs to be reviewed.
Communication between Lawn Manor Academy and parents has increased due to the inability to host
any face to face events. Our weekly newsletter continued and social media posts have increased.
COVID-19 safe tours took place to allow perspective parents the opportunity to ensure our school is
right for their children but have a tour and speaking to a senior member of the leadership team.
We have trained 4 members of staff as mental health first aiders as well as our fully trained mental
health lead. Staff have begun to access this support and these members of staff also lead on raising
awareness of mental health across the school.
Our new Year 7 pupils benefited from a bespoke induction programme that took place in the first
week of term as well as activities that took place over our first summer school. The feedback from
both pupils, parents and staff was positive.
Our trust educational welfare officer has increased the capacity that we have to make home visits to
support out families and ensure pupils attend school to access the learning in lessons and make good
progress.

Priority 2
Using technology effectively to improve the extent at
which pupils can learn at home and removing the
barrier for those pupils where this may be an issue

As mentioned above, virtual CPD briefings were a success and will continue this academic year as the
content was able to be captured and accessed by staff after the sessions had taken place. Staff
confidence in using technology and new software increased, which was evident in QA lesson visits and
the quality of remote lessons.
Pupils that were identified as not aching access to a laptop or Wi-Fi at home were contacted and
supported appropriately. This allowed for remote learning to be accessed. Laptop were returned
when no longer required, however, those pupils that still required them to complete homework or
revision were able to retain them for longer. This system has continued this academic year with
families being supported with home learning and removing potential barriers.
We acquired laptops through donations and government schemes. Our IT department ensured they
were ready to be used and then they were issued to appropriate pupils. The laptops remain with the
school but new software has had to be sourced to ensure they are usable by our pupils at home.
In addition, additional laptops were funded through the Catch Up premium to fill the gap that
remained after the other laptops had been issued. Revision guides and set texts were also purchased
to ensure barriers to home learning were removed where possible.

Glossary
AHT
CPD
EWO
EEF
FSM
HIMCD
INSET
LAC
PLC
PP
QA
RSL
SENCO
SEND
SLT
TA
TAG
YL

Assistant Headteacher
Continued Professional Development
Education Welfare Officer
Education Endowment Fund. A charity that undertakes rigorous evaluation of projects to identify the most successful in challenging the
progress and attainment gap of disadvantaged learners.
Free School Meals
How Is My Class Doing sheets to be filled in by teachers to raise concerns to RSL and AHT for data meetings
In School Training
Looked after child
Personalised Learning Centre
Pupil Premium, additional money for schools to boost attainment of disadvantaged pupils
Quality Assurance
Raising Standards Leader
Special Educational Needs Co-ordinator
Special Educational Needs or Disability
Senior Leadership Team
Teaching Assistant
Teacher Assessed Grade
Year Leader

