
Sports Leadership
LO1 Know the personal qualities, styles, roles and responsibilities associated with effective sports leadership.

Leadership Role Responsibilities

Captain • Help make decisions for their team 
• Influence and motivate those around them.
• Speaking to the referee on behave of their team
• Listens to the viewpoints of their team but is willing to make overall decision. 

Managers • Manage processes, procedures, tactics and strategies of a team or performer
• Make decisions
• Fair to performers and team 

Teachers • Lead and guide their students
• Lead teams in extra curricular activities
• Planning and leading core lessons
• Progress and tracking progress 
• Safety 

Coaches • Influence who they coach
• Work on-to-one with performers or coach large groups
• Guide and help performers eradicate weaknesses and maximise strengths 
• Safety
• Progression and skill development. 

Expedition 
Leaders

• Influence those in the expedition
• Hold responsibility for the group during the expedition (over hard terrain or 

down mountains)
• Guide participants to lead or take responsibility

Role models • Sports people in general should be a positive role model
• Lead and guide other performers through acting professional in front of the 

general public. 

Personal qualities
That relate to 

leadership roles

Leadership Roles and responsibilities

• Reliability
• Punctuality
• Confidence
• Communication
• Creativity
• Charisma
• Fairness
• Knowledge
• Resilience

✓ Democratic
The leader consults the group when making 
decisions. They are willing to listen to the 
viewpoints and respect other’s opinions. They are 
willing to make the overall decision if needed.  

✓ Autocratic
They do not value the opinions of others and do 
not ask for them. They are the leader and make all 
decisions.

✓ Laissez-faire
Where the leader does not intervene and allows 
activity to follow its own, natural course.

• Knowledge of activity
Every leader must have a good understanding of the activity and know the rules to enable 
them to answer any questions and give appropriate advice. They should be able to plan and 
prepare appropriate training and development activities for their group. Have knowledge of 
skills and techniques used with the activity and understand how to progress these elements. 
They must also understand how to encourage good sporting behaviour, etiquette and tactics. 

• Enthusiasm for activity
It is a leader's responsibility to show enthusiasm and motivation for the activity they are 
leading. ‘Enthusiasm is infectious’ and can lead to others being enthusiastic. Leaders must 
show the same drive and commitment they expect from their performers. 

• Knowledge of safety
The prime concern of anyone in a position of responsibility should be the safety of those 
involved. 

• Knowledge of child protection
Safeguarding, or protecting children from harm, is a major consideration for any sports 
leader. Children should feel safe and supported when playing sport and it is the leader's 
responsibility to make that happen. 

• Knowledge of basic first aid
Sports leaders must have basic knowledge of first aid. This will enable them to treat 
any minor injuries if they occur and how to help prevent them from happening.



Sports Leadership
LO2 Be able to plan sports activity sessions

Key considerations when planning sports sessions:

✓ Objectives for the session
For example –
To know how to perform a side footed pass
To understand the key techniques of a side footed pass
To be able to demonstrate a side footed pass.

✓ Appropriate venue
The venue need to be safe, suitably equipped and 
appropriate to meet the set objectives. 

✓ Equipment needed
• How long does the equipment take to set up?
• Does it need to be organised before the session?
• Will you need help to safely move it? (before, during or after)?
• How much will you need?

✓ Supervision needs
• Do you have people in my session who 

will need additional help?
• Will anyone require one-to-one 

supervision?
• Will I need additional leaders to help?
• What roles can the assistants play?
• How many leaders do I need depending 

on the ratio of students to leaders?

✓ Timings of activities
• What is an appropriate amount of time for the performers?
• What is the performers experience?
• What is their fitness level?
• Weather and conditions?

✓ Introduction and conclusion
Provide details on both the introduction for example, who are the group 
and where will the activity will take place.
The conclusion for example may include, how you will organise the group 
or what equipment will be used. 

Pulse-raising 
activity

Stretches/mobility 
exercises

Familiarisation or skill-
based activities

Jogging/star jumps Stretching the main 
muscles that will be 
used. 

Passing/catching/shooting

Basic warm-up/cool down

Cool downs – gradually reduce the pulse and breathing rate, the stretch.

✓ Skills and techniques development
• Start with basic versions of a skill
• Increase/progress the skill
• Add more challenge
• Incorporate competition (against an opponent)

✓ Engagement
• How well will you hold the 

participants attention?
• Will they find it fun?
• Will they want to preserve?
• Will it run smoothly?

✓ Organisation
There are many variables to consider when organising a session
• Timings
• Length of each dril l
• Size of area needed
• Equipment
• Size of group 
• Demonstration of a skil l
• When and how instructions should be given
• How to encourage progression

Safety consideration when planning a sports sessions

Risk assessments – are used to identify and eliminate 

risks where possible, protecting participants from harm.

1. Identify the hazard
2. Who is at risk
3. Severity and probability
4. Control measures
5. Review and update of the risk assessment

Emergency procedures

• Procedures in the event of an 
accident

• Procedures in the event of 
other emergencies

• How to summon qualified 
help

• How to complete relevant 
documents. 



Sports Leadership
LO3 Be able to deliver sports activity sessions

Safe Practice
The assessor will consider whether the session was safe for all involved

Organisation of group/activity
• Positioning
• Equipment
• Group sizes (everyone active)
• Timings

Safe supervision
• If unsafe throughout – stop 

immediately
• Mobile phone – in case of 

emergency
• Rehearse the session
• Expect the unexpectedDelivery style

• Session should move at an 
appropriate pace to keep the group 
interested

• Proactive and reactive
• Demonstrations should be clearly 

given

- Videos
- Physical demonstrations
- Pictures or key cards
- Online material.

Communication skills
• Verbal communication – loud 

and clear use of your voice

• Non-verbal communication –
gestures, hand signals, facial 
expressions and movements

• Appropriate language 
• Technical terms

Motivational techniques
• Encouragement
• Extrinsic motivators
- Tangible extrinsic motivators
- Intangible extrinsic motivators

Activity-specific knowledge
It is important to have in-depth 
knowledge and understanding of the 
activity before starting the session. This 
may require research. 

Adaptability
Even with a well-planned session plan in 
place, at times things can still go wrong 
or take an unexpected turn. Be flexible 
with your plan and be willing to make 
changes if needed. 



Communication
• Did you project your voice?
• Did you speak clearly?
• Was you loud enough to be herd, but not 

shouting?
• Did your nonverbal communication match your 

verbal?
• Did you use appropriate language to match the 

groups?

Organisation
• Was the size of the groups suitable?
• Did you make any changes to the group sizes?
• How well did you organise equipment?
• Was the working area the right size?
• Did the warm-up prepare them for exercise?
• Was the timings for different activities 

successful in preventing boredom?
• Did they progress?
• Did you position yourself well throughout?

Sports Leadership
LO4 Be able to evaluate own performance  in delivering a sports activity session

Key aspect to consider in evaluating planning and delivery of a sports activity 
session

What went well?
What didn’t go so well?
What could be improved in the future?

✓ The objectives
✓ The plan
✓ The activities
✓ Motivation
✓ Organisation
✓ Equipment
✓ Commination
✓ Positioning
✓ Safety
✓ Anything else

Evaluating is to make a judgment about something’s worth, 
appropriateness and level of success. Therefore, in evaluating a session, 
you are looking at how well it went and how successful aspects of the 
session were. 

The activities
• Were the activities to short, long or, just right?
• Were the activities challenging, without 

making the group feel they weren’t 
achievable?

• Were the activities inclusive to all participants?

Objectives
Were the objectives met?
Were the too ambitious?
Were the not ambitious enough?

Motivation
• Were the group motivated? How do you know?
• Were there some participants that did not 

seem motivated?
• How did they react to any rewards provided?
• What motivational strategies did you use?
• Would you use any other motivational 

strategies in the future?
• If they were unmotivated how could you 

address this?

The plan
• Was the plan clear and easy to follow?
• Was the plan detailed enough?
• Would you need more or less detail?
• Are there specific elements that the plan 

lacked?

Equipment
• Was the planning of moving equipment 

successful?
• Did you have enough?
• Was all the equipment you needed available?
• Would you do anything differently?

Positioning
• Were you able to see all participant throughout 

session?
• How well did they behave?
• Did you move around?
• Did you use good positioning when 

demonstrating a skill?

Safety
• If anything happened how would you re-assess 

for the future?
• Change information within your risk assessment.
• What could you do or put in place to avoid it 

happening again?


