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Quality Assurance Review  
 
The review team, comprising host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

Leadership at all levels Leading 

Quality of provision and outcomes 
 
AND 

Leading 

Quality of provision and  

outcomes for disadvantaged 

pupils and pupils with additional 

needs 

 

Area of excellence Not submitted for this review. 

Previously accredited valid areas 
of excellence 

Excellence in language acquisition 

and progress for EAL students. 

27/03/2019 

Overall peer evaluation estimate Leading 

 
The Quality Assurance Review estimates are not equivalent to Ofsted grades. 

The QA Review uses a different framework to Ofsted and the review is 

developmental not judgmental.  
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1. Context and character of the school 

Lawn Manor Academy (LMA) is an 11-16 high school that is slightly smaller than 

average. Its growing reputation means that student numbers are increasing. The school 

is located in an area of high social deprivation in Swindon. This is reflected in the 

proportion of disadvantaged students in the school which is higher than the national 

average. The school is truly multi-cultural, with over 30 different languages being 

spoken. Consequently, the proportion of students for whom English is an additional 

language is above the national average. Indian, Asian and Asian British are the largest 

ethnic groups, and the school has recently admitted a number of Afghani refugees. The 

proportion of students with recognised special educational needs and/or disabilities 

(SEND) is above average. Mobility is high and more than average numbers of students 

join or leave the school at other than the usual times. Students enter the school with 

prior attainment that is typically below national expectations.  

 

Lawn Manor academised in 2017, joining the Royal Wootton Bassett Academy Trust. 

The headteacher took up her post in 2015 and has established a highly experienced 

senior leadership team (SLT). The school’s vision of ‘Inspiring and Creating Futures for 

All’ raises students’ aspirations and prepares them for their next steps once they leave. 

 

 

2.1 Leadership at all levels - What went well 

• The SLT has grown with the school from its inception. These leaders form a 

close-knit team with a shared vision and a relentless drive to provide the best 

possible learning experiences for the students. They know their students 

extremely well and are fully understanding of the demographic. Many strategies 

they have developed together over time are equally successful and embedded in 

the school’s culture. What were once seen as barriers have been transformed into 

strengths. 

• Since the school became an academy, it has a re-structured leadership team and 

new governing body. Leaders and teachers raised their expectations to ensure 

that the quality of teaching and learning across the school improved. Strategies 

and policies are very well-researched and, as the headteacher stated, ‘we always 

begin with a “Why” – Why are we doing this?’ This message has been widely 

accepted by the students who realise that everything staff do in school is 

designed to make things better for them. 
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• The Trust supported the school effectively when it joined; it was the first school to 

join. Leaders from the Trust guided the school in developing a new organisation 

as it was still in the building stage. Over time, systems have been formalised as 

the Trust has grown. The contact with the Trust has now become more ‘light 

touch’ as the school has become successful. The leaders are still held firmly to 

account. 

• There are many additional leadership roles, clarified through a well-organised line 

management structure. Raising Standards Leaders drive their subject areas with 

enthusiasm. There are many other roles, for example pastoral leaders and heads 

of house. Senior leaders successfully oversee and monitor the performance of all 

middle leaders, supporting them whilst holding them to account. This approach, 

along with a wide range of other strategies, leads to a very robust quality-

assurance methodology and a consistently strong cohort of middle leaders. 

• Leaders view teachers’ wellbeing very seriously and surveys reveal that staff are 

very happy with the support and praise that they receive. Workload is seen as a 

serious issue and leaders strategically spread the load across the year. The 

headteacher stated, ‘if we don’t need to do it, we don’t do it!’ A group of staff act 

as mental health ‘first-aiders,’ and this system is filtering down for students to 

adopt these roles. These students are currently undergoing their training. 

• Staff have received a range of continuing professional development (CPD). 

Internal coaching has been the most effective CPD for developing existing and 

aspiring middle leaders. This has resulted in them gaining in the confidence 

required to lead their subjects and thus improve the quality of teaching. The links 

with Royal Wootton Bassett Academy also enable staff to gain access to a wide 

range of training. 

• A praise and recognition approach rewards students for academic, social and 

behavioural high standards. Attendance is rewarded and contact with parents, for 

example via postcards, also boosts students’ self-esteem. A whole school festival-

style event at the end of the academic year also contributes to the celebratory 

ethos of the school. Leaders continually review this system to ensure that it is 

current and relevant. 

 

2.2 Leadership at all levels - Even better if… 

…senior leaders ensured that new middle leaders are supported and offered high quality 

and appropriate CPD to integrate and enable them to contribute fully to the high 

performing team of Raising Standards leaders. 
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3.1 Quality of provision and outcomes - What went well 

• The quality of provision is strong. Teachers create a highly positive learning 

culture which results in students entering the classroom eager to learn. Lesson 

content is both stimulating and motivating which boosts students’ curiosity and 

fires their hunger for learning. The Teach Like a Champion ethos is firmly 

embedded. 

• Positive relationships that are built on mutual respect feature strongly across the 

school. Students recognise, and are highly appreciative of, the lengths that staff 

go to in order to guide and support them. This was highlighted when one student 

said, ‘it doesn’t matter what subject I’m in, teachers always want us to do our 

best. Staff just want to push us on.’ 

• The level of challenge in lessons is pitched appropriately. This was particularly 

evident in a Year 11 religious studies lesson, stretching students’ understanding 

and ability to discuss informatively the CAFOD as a method of Fundamentalism. 

• Attitudes to learning are universally positive, fostering high levels of engagement. 

In a Year 7 mathematics lesson, students were not afraid to get things wrong and 

any mistakes motivated them to further explore and correct their misconceptions. 

• Questioning is a key strength in most lessons. Teachers accurately target the 

right student at the right time to answer their questions. However, such is the 

learning environment across the school, the first answer is rarely accepted. As a 

senior leader mentioned, ‘every time we ask a question, we follow it with a harder 

one!’ 

• The high standard of teachers’ subject and pedagogical knowledge ensure that 

students gain maximum challenge and support in their learning. The drive to 

improve students’ literacy and oracy knowledge is enhanced by teachers’ use of, 

and insistence upon, the correct use of high-level, subject-specific vocabulary and 

terminology. This was exemplified in a Year 10 English lesson, where students 

were knowledgeably using terms like ‘semantic field’ and ‘misanthropic’ in their 

study of “A Christmas Carol.” Similarly, in a Year 7 English lesson, students were 

appropriately referring to ‘independent clauses’ and coordinating conjunctions.’  

• There is inherent consistency in the application of classroom routines. There are 

clear examples, such as Do Now tasks and the use of IACT (Improvement and 

Correction Time). Frequently, students are asked to give a number between one 

and ten to decide who will be the next student to be asked a question. This 
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increases a readiness to answer their classmates, for as a teacher said, ‘it keeps 

everyone on their toes!’ 

• Scaffolding, often using visualisers, prepares students effectively for their 

learning. A most powerful example occurred in a Year 10 English lesson where 

students’ work was used to illustrate how to make improvements to raise the 

standard of their work. 

• Leaders developed the Lawn Manor Way to drive up standards in all respects. 

This has been successful from the start, for example ‘walking with purpose’ 

between lessons, because it gives students a greater sense of belonging.  

• ILEARN values (Independence, Literacy, Equipment, Attitude, Resilience, 

Numeracy) are fully embedded across the school. This has had significant impact 

on students’ learning because it has developed into a consistent routine that has 

raised expectations and their aspirations. These values have engendered high 

standards and students are very proud of their school.  

• Students’ ambitions are high because the CEIAG they receive, and the examples 

of high profile LMA alumni (such as Oxbridge candidates and a professional 

footballer), provide role models that show students the opportunities they have to 

affect their futures. As one senior leader in a discussion about raising aspirations 

highlighted, ‘every student in Year 10, for example, are informed that they are ALL 

capable of going to university.’ 

 

 

3.2 Quality of provision and outcomes - Even better if… 

…senior leaders ensured that new and recently appointed teachers continued to receive 

high quality support to meet Lawn Manor expectations in selecting and applying 

appropriate pedagogies. 

 

 

4.1 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - What went well 
 

• The school has a transition co-ordinator who meets with all Year 6 pupils prior to 

them starting at Lawn Manor. This helps the early identification of students who 

may be eligible for support from entry to the CONNECT centre in the school. The 

SENDco also attends all Years 5 and 6 annual reviews so that she is fully 



 

 

QUALITY ASSURANCE REVIEW 
 

REVIEW REPORT FOR 
LAWN MANOR ACADEMY 

 

informed of individual needs. This enables support plans to be consolidated for 

the CONNECT class over the summer break.  

• Strategies for mainstream learners with SEND are reviewed as part of the 

school's quality assurance process. Each class has a SPOT file which includes all 

students' SEND information and support strategies. This enables any member of 

staff visiting the class to identify these students. It also ensures that teachers are 

well-informed about their needs, enabling them to provide quality-first teaching.  

• The inclusive culture of the school facilitates all members of staff to raise 

concerns around students who may have undiagnosed SEND needs. Processes 

are firmly embedded to assess these students with a variety of assessments that 

inform current and future learning needs. 

• The CONNECT curriculum links seamlessly with the mainstream curriculum so 

that students are able to move between the provisions. When it is felt that 

students are making good progress, they return to full time mainstream provision.  

• Disadvantaged students are well supported inside and outside of lessons. School-

led tuition enables staff to give additional time to guide those students towards 

achieving their academic targets. Sessions for these students take place on four 

days a week for an hour after school. This has gained significant success, with 

two-thirds of students exceeding their target grades by at least one whole grade. 

• Educational visits are manifold for disadvantaged students. For example, visits to 

London, sporting events and the beach provide experiences for students that they 

may not have the opportunity to experience outside school.  

 

 

4.2 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - Even better if… 

 
…teachers ensured that scaffolding the learning for students with additional needs was 

even more effective. 

…as a result of strategic focus and targeted quality assured mainstream support for 

students with SEND or who are disadvantaged, provision consistently met the needs 

highlighted within the pupil passport documentation. 
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5. Area of Excellence  

Not submitted for this review. 

 

6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

Senior leaders would like to reflect on this aspect. 
 

 
This review will support the school’s continuing improvement. The main findings will be 

shared within the school’s hub in order that it can inform future activities. 

 

Schools can access the School Support Directory; the Challenge Partners online tool that 

enables schools to connect with other schools in your hub and across the national 

network of schools. 

 

Schools can also attend Sharing Leading Practice events where schools showcase 

excellent and/or innovative practice. Sharing Leading Practice events allow school 

leaders with specific improvement needs to visit a school or attend an online webinar 

hosted by a school, with outstanding provision in that area. 

 

Both the School Support Directory and the Shared Leading Practice events can be 

accessed via the Challenge Partners website. 

 

 


